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Walter 
Taylor 
Lee’s “other right arm”

confederate officer

None would dispute that 
the Army of Northern Vir-
ginia had an outsized impact 
on the course and conse-
quences of the Civil War. 
Commanded by Robert E. 
Lee from 1862 to Appomat-
tox, the ANV represented at 
most 25 percent of Confeder-
ate forces in the field, but it 
inflicted a staggering 45 per-
cent of all Union casualties. 
Such military effectiveness 
earned the grudging admira-
tion of Ulysses S. Grant and 
made household names of 
Lee, James Longstreet, and 
Stonewall Jackson. But at 
the center of the operation 
was Lee’s “other right arm,” 
the adjutant general Walter 
Taylor. At 24, Taylor basically 
functioned as Lee’s chief of 
staff, drafting and delivering 
orders, overseeing daily logis-
tics, and answering a volume 
of correspondence he found 
“truly appalling.” As Taylor 
later noted, it was only the 
exceptionally “knotty and dif-
ficult case” that he would put 

24
Emory  
Upton
tacticaL innovator

Union soLdier

In a war notorious for 
doomed charges, something 
remarkable happened on 
May 10, 1864. Twelve Union 
regiments ordered to take 
an impossible position out-
side Spotsylvania Court-
house actually succeeded, 
thanks to a new infantry 
assault tactic taught to them 
by a young colonel, Emory 
Upton. Instead of forming 
his men in a long line and 
having them fire in volleys 
as they moved toward the 
enemy’s trenches, Upton 
had them bunch up, like 
the head of a spear, and told 
them to withhold their fire 
until they had pierced the 
salient and could fan out, left 
and right, using their bayo-
nets to exploit the break in 
the line. The tactic worked 
(though supporting forces 
were so badly managed they 
did nothing to take advan-
tage of it). If Upton’s rev-
elation had come earlier, it 
might have led to a rethink-
ing of Civil War infantry tac-
tics. As it was, Upton’s influ-
ence would crest after the 
war when his Military Policy 
of the United States helped 
usher in a fundamental ref-
ormation of the U.S. Army.

Charles 
Graham  
halpine
Private miLes o’reiLLy creator

irish joUrnaList

Both the Emancipation Proc-
lamation and African-Amer-
ican recruitment were not 
immediately popular with 
broad swaths of the north-
ern public. This was particu-
larly true among the newly 
immigrated Irish, a generally 
Democratic group who could 
ill afford to compete for fac-
tory jobs with large numbers 
of freed slaves. Journalist 
Charles Halpine, however, 
helped convince many of his 
fellow Irishmen to support the 
war and the formation of the 
United States Colored Troops, 
even if they didn’t particularly 
like black people. Writing under 
the pseudonym Miles O’Reilly, 
Halpine turned racism against 
itself, for instance, in the satiri-
cal poem “Sambo’s Right to be 
Kilt”: “Some tell me ‘tis a burnin’ 
shame / To make the naygers 
fight, / And that the trade of 
bein’ kil / Belongs but to the 
white. // But as for me, upon my 
soul! / So lib-ral are we here, / 
I’ll let Sambo be shot instead 
of myself / On ev’ry day in the 
year.” 21

25 22

Francis  
Peyre 
Porcher
rebeL heaLth gUrU

confederate Physician

Attempting to alleviate 
medicinal shortfalls, Con-
federate surgeon General 
Samuel Preston Moore 
commissioned Francis 
Peyre Porcher to prepare a 
list of herbal and home rem-
edies that soldiers might 
use to practice self-care in 
their camps. The result-
ing 600-page Resources 
of the Southern Fields 
and Forests, published in 
Charleston in 1863 (and 
republished in new editions 
thereafter), dramatically 
exceeded Moore’s expecta-
tions. Not only did Porcher 
list the medical uses of 
thousands of commonly 
found herbs, shrubs, and 
trees but he created a guide 
to self-sufficient soldier-
ing, with lists of edible roots 
and berries and recipes 
for homemade soap and 
bat-guano gunpowder. If 
Porcher had ever suc-
ceeded in finding an effec-
tive substitute for quinine, 
he would deserve to be 
even higher on the list.

23
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Anna Elizabeth
 Dickinson
the sPear chUcker  /   irish joUrnaList

Though all but forgotten at the time of her 
death, Anna Elizabeth Dickinson was once 
known across the Civil War North as the  
“Queen of the Lyceum” and “America’s Joan  
of Arc.” A committed abolitionist and  
devastating critic of anti-war Democrats,  
the precocious Dickinson defied the gender 
conventions of her day to become a highly 
prized public speaker, often commanding  
$100 an appearance, an extraordinary  
sum at the time. “Never was an audience more 
electrified and amazed than they were with  
the eloquence and power of [that] young girl,” 
noted Elizabeth Cady Stanton after one of  
Dickinson’s patented harangues. A force in 
Republican politics during the pivotal  
1863 and 1864 elections, Dickinson also 
became a hero to young abolitionist women 
across the North. “I don’t ever expect to lecture 
myself,” one female fan wrote to Dickinson,  
“but I feel.” Dickinson died in obscurity in  
1932, and her later years were sad ones, but  
in her heyday she gave voice to the feelings  
of thousands.
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Charles Dana
U.s.  grant’s savior

irish joUrnaList

“Grant is my man, and I 
am his the rest of the war!” 
Lincoln famously exclaimed 
after the fall of Vicksburg. 
But how did Lincoln know 
that Grant could be trusted? 
How did he know that the 
rumors of Grant’s drink-
ing were unfounded? He 
knew because his secre-
tary of war, Edwin Stan-
ton, received regular and 
detailed reports from jour-
nalist and self-described 
“official spectator” Charles 
Dana. As the “eyes” of the 
administration, Dana sent 
reports back to Washington 
about the field performance 
of many Union generals, 
but none impressed him so 
much as Grant, and he fully 
supported Grant’s ascen-
sion to the supreme com-
mand of all Union forces 
in the field. Grant excelled 
at the role and became 
the grand architect of 
Union victory. But to a 
large degree he owed 
his ascension to 
Charles Dana.

Anson 
Stager
master of commUnication

irish joUrnaList

Much has been said about 
Abraham Lincoln’s use 
of telegraphy during the 
Civil War. The only U.S. 
president to hold a patent, 
Lincoln seemed intuitively 
to understand that the new 
invention had revolution-
ized the conduct of war-
fare (and the reach of the 
commander-in-chief). “I 
think Lee’s army, and not 
Richmond, is your true 
objective point,” Lincoln 
telegraphed a shaky Army 
of the Potomac com-
mander Joe Hooker, who 
seemed to want to duck out 
of a confrontation with Lee 
in Pennsylvania, in June 
1863. “Hold with a bull-dog 
grip, and chew and choke, 
as much as possible,” Lin-
coln wired Grant during 
the Overland Campaign in 
1864. None of these mes-
sages would have been 
possible without the tire-
less professionalism of the 
head of the Military Tele-
graph Department, Anson 
Stager, who kept the entire 
national system running 
from October 1861 until the 
end of the war.

robert smalls
heroic sLave

irish joUrnaList

African Americans, individually and en 
masse, played critical roles in bringing 
the Civil War on and in seeing it through. 
It is a travesty, then, that most Americans 
know the names of only Harriet Tubman 
and Frederick Douglass. One name that 
deserves greater renown is that of Robert 
Smalls, a slave whose derring-do became 
the talk of the nation in May 1862. Smalls 
commandeered a Confederate military 
transport ship, CSS Planter, and steered 
it first to a nearby wharf to pick up his 
family and then out to sea to surren-
der the vessel to the Union blockade, all 
the while sending signals to Confeder-
ate forts that nothing was amiss. Smalls’ 
actions galvanized the antislavery North, 
making a more eloquent argument than 

any speech ever could that African-
American men would risk everything 

for the Union and for freedom, if only 
they were given a chance.

19
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GeorGe Henry SHarpe
yankee sPymaster  /   irish joUrnaList

Most Civil war buffs have heard of Alan Pinkerton, but it was Colonel George Henry Sharpe who created the first true mili-
tary intelligence outfit of the war. Sharpe’s Bureau of Military intelligence, established on February 11, 1863, and lasting through 
Appomattox, employed approximately 70 field agents, who were tasked to comb through enemy newspapers, sift through cap-
tured camps, rifle the pockets of the battlefield dead, and interrogate prisoners, deserters, and refugees. the bureau’s reports 
were usually highly accurate, though both Hooker and George Meade preferred to rely on their cavalries for their eyes and ears. 
it was Grant who first and most clearly saw the value of Sharpe’s operation, and he came to rely on Sharpe to help him “keep 
track of every change the enemy makes.” Union cavalry general Phil Sheridan too was impressed: Sharpe and his men, he said, 
“cheerfully go wherever ordered, to obtain that great essential of success, information.”
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Dennis Hart 
Mahan
Professor to the (civiL  War) stars

irish joUrnaList

Virtually all of the Civil war’s major 
officers were products of the United 
States Military Academy at west Point. 
(the class of ’37 alone included future 
generals Braxton Bragg, Jubal early, 
John Sedgwick, John Pemberton, 
and Joe Hooker.) And no one made 
it through west Point without taking 
Professor Dennis Hart Mahan’s mili-
tary science course. thinking back on 
his west Point education, Confeder-
ate general richard ewell made the 
uncharitable assessment that he and 
his fellow students had been taught 
everything “they needed to know 
about commanding a company of 
fifty dragoons on the western plains 
against the Cheyenne indians, but 
nothing else.” this is unfair to Mahan, 
and to west Point. Colleges are not 
designed to predict the future; they are 
designed to prepare their graduates to 
adapt to and shape the future. By this 
measure, Mahan was one of the most 
influential figures of the Civil war.

16
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John Sherman
the moneyman

irish joUrnaList

Sherman is a name familiar to every student 
of the war, but the accomplishments of  
William Tecumseh have too often over-
shadowed those of his little brother, John. 
Elected U.S. senator from Ohio in 1861, John 
Sherman served on the enormously pow-
erful Senate Finance Committee, where he 
quickly saw that “a radical change in existing 
laws relating to our currency must be made, 
or … the destruction of the Union would be 
unavoidable.” The result was a series of acts 
that created a new national currency system 
(the greenback), a new banking system (not 
yet the Federal Reserve, but a step in that 
direction), and a new national income tax— 
all of which helped to put the government’s 
fiscal house in order. Whatever William 
Tecumseh Sherman did to win the war  
militarily, it could be argued that his brother 
did almost as much to win it financially.

williAM B. HAzen
the soLdiers’  soLdier

irish joUrnaList

Few soldiers have found themselves so often in such key posi-
tions as william B. Hazen. Hazen, it should be noted, was not 
alone in seeing action at Shiloh, Perryville, Murfreesboro, tul-
lahoma, Chickamauga, Chattanooga, and the Atlanta, Savannah, 
and Carolinas campaigns. what sets him apart is the number of 
times he was involved in the most critical action. this was par-
ticularly true at Stones river, where Confederate general Braxton 
Bragg had driven Union general william rosecrans from the field 
and only Hazen’s brigade staved off a total disaster. So why didn’t 
Hazen, like “the rock of Chickamauga” George Henry thomas, 
ever become immortalized as “the rock of Stones river”? Partly 
because he hadn’t thomas’ rank, but also because he proved so 
quarrelsome in the postwar period that Ambrose Bierce dubbed 
him “the best-hated man i ever knew.”

15
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James H. Burton
Perfecter of the minie baLL

irish joUrnaList

Like most scientific advances, the Civil 
War minie ball has a complicated his-
tory. The saga begins in 1830s India, 
where British captain John Norton 
noticed the natives using a blowgun dart 
with a spongy base that expanded when 
blown, making it easy to load but also 
providing a better seal and thereby better 
range. Norton applied the principle to 
the rifle bullet in a design that French-
man Claude Minie improved, making the 
bullet smaller and longer and cutting four 
rings into the side to ensure that it would 
expand evenly when fired (thus “taking” 
the grooves of the gun barrel). But it was 
actually James H. Burton, an armorer 
at the United States Arsenal at Harpers 
Ferry, who improved the design further 
and petitioned then Secretary of War Jef-
ferson Davis to make the soft-lead bullet 
and the rifled musket the new standard 
for the prewar U.S. Army. The decision 
was a fateful one, altering tactics and 
ensuring that Civil War soldiers would 
face a bullet that not only had a more 
effective range but tended to do more 
irreparable damage.

andre-adolphe-eugene Disderi
creator of civiL  War “ trading cards”

irish joUrnaList

During the Civil war, it was not the daguerreotype but 
the carte de visite that dominated the national con-
sciousness. in 1854, French photographer Andre-
Adolphe-eugene Disderi patented the first system of 
mass-producing photographs. Called cartes de visite 
(visiting cards), these paper images were not as visu-
ally rich as the daguerreotype, but they could be pro-
duced cheaply and in high numbers. this was a boon 
to common soldiers, who took images of their families 
to their camps and left behind pictures of themselves, 
posing and proud in their uniforms. the carte de visite 
spawned the first photo albums and set off a national 
craze of portrait collecting. Oliver wendell Holmes 
captured their emotional importance in calling them 
the “sentimental greenbacks of civilization.”

12
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Herman Haupt
the raiLroad revoLUtionary

irish joUrnaList

historian Will thomas has lately 
made the case that railroads were 
central to the conduct and outcome 
of the civil War, acting variously 
as avenues of advance for invading 
armies, paths to freedom for escap-
ing slaves, and modes by which 
confederates reinforced points of 
collision within their interior lines. 
the unacknowledged pioneer and 
master of this new military levia-
than was herman haupt, railroad 
superintendent for the Union army. 
Praising haupt’s macGyver-like 
skills of improvisation, abraham 
lincoln marveled that haupt had 
rebuilt the Potomac creek bridge 
in nine days: “that man … has built 
a bridge four hundred feet long and 
one hundred feet high … [out of] 
nothing but cornstalks and bean-
poles,” he marveled. haupt would 
later quit his post when the army 
refused to establish a more robust 
bureau of U.s. military railroads, 
but by then he had disciplined the 
system and revolutionized the use 
of military transportation as an 
instrument of modern war.

11
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10
Jacob Thompson
the secret schemer

irish joUrnaList

Spy outfits, if they are any good, 
cover their tracks. By this mea-
sure at least, Jacob Thompson, the 
assumed head of the Confederate 
Secret Service in 1864, was very 
good. Thompson is most defini-
tively associated with the failed 
plot to free Confederate prisoners 
on Johnson’s Island in Lake Erie. 
He seems probably connected 
to a more nefarious plot to burn 
down New York City in the fall 
of 1864. And the charge he most 
emphatically denied, but from 
which he cannot be fully cleared, 
is the conspiracy involving John 
Wilkes Booth and an attempt to 
kidnap President Lincoln. Booth 
would later cook up the assassina-
tion on his own initiative, but who 
knows by then how much men like 
Thompson had done to encour-
age Booth’s fever dream of play-
ing Brutus to Lincoln’s Caesar? 
Influence cannot be measured 
solely by one’s accomplishments; 
it must also be measured by what 
is within one’s power to accom-
plish. Thompson’s various plots 
may have been longshots, but how 
might history be written if he had 
succeeded?
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Jonathan Letterman
 father of battLefieLd medicine

irish joUrnaList

Appointed medical director of the Army of the Potomac, Jonathan Letterman was given broad powers to bulk up and reorga-
nize the army’s medical corps. Almost single-handedly, he came up with what became known as the “Letterman System”—a 
vast network of rapidly deployable ambulance trains, advance dressing stations, and field hospitals that ensured the smooth 
transfer of wounded from the battlefield to longer-term care. The system was emulated by other armies and then stan-
dardized by act of Congress in 1864. Though remembered as the “Father of Battlefield Medicine,” Letterman was no simple 
functionary. At Gettysburg he and his stretcher-bearers were in the thick of the action, and a Lieutenant Sullivan of the 14th 
Indiana later recalled that Letterman “coolly rode all over the field, sometimes in the thickest of the firing, and away to the 
front even of our pickets on his errand of mercy, not satisfied to leave a single suffering man uncared for on the bloody field. 
All honor to such noble fellows.” Historians have a rough sense of how many died during the Civil War, but we will probably 
never know how many Letterman and his system saved. 

9
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8. John Bingham

framer of the 14th amendment

irish joUrnaList

Thanks to Steven Spielberg’s Lincoln, 
most Americans now know the name of 
Thaddeus Stevens, the radical congress-
man and racial egalitarian played so 
impeccably by Tommy Lee Jones. Few, 
however, could recall the name or deeds 
of a man who deserves to be mentioned in 
the same breath as Stevens and for many 
of the same reasons. Ohio congressman 
John Bingham was a radical in his own 
right, and he drafted some of the most 
important legal language in American his-
tory—Article I of the Fourteenth Amend-
ment, which would eventually become 
the platform by which successive courts 
vastly expanded the civil rights protec-
tions of all Americans.

8



Francis Lieber
codified the rULes of War

irish joUrnaList

Jurist and scholar Francis Lieber spent more than 20 years as chair in history and 
political economy at South Carolina College before his distaste for slavery drove 
him to seek a new post at Columbia. Lieber’s eldest son stayed behind, however, 
and was eventually killed in Confederate service. Another son joined the Union 
army and lost his arm at Fort Donelson. Given his family situation and his deep 
understanding of history, war, and politics, Lieber was from the start of the con-
flict obsessed with the idea of codifying the humanitarian rules by which modern 
conflicts should be conducted. On April 24, 1863, Lincoln issued Lieber’s Code as 
General Orders 100, and it remains the core of international understanding of how 
civilized nations balance military necessity and humanitarian concern.

Samuel Cooper
the ULtimate PaPer-PUsher

irish joUrnaList

Few now know of Samuel Cooper, the highest-
ranking general in the Confederate army. 
Cooper had been adjutant general of the U.S. 
Army, and he served the Confederacy in the 
same capacity for the entirety of the war. 
Cooper was too far under the thumb of Jeffer-
son Davis to exercise any independent influ-
ence, and it is the usual fate of bureaucrats to 
be forgotten. But Samuel Cooper has another 
claim to fame. As the Confederacy’s master 
record-keeper, it was Cooper who personally 
oversaw the packing up of government files 
and their safe transference to Union hands 
after the fall of Richmond. Cooper had saved 
his country’s voluminous paper trail (which 
would eventually become the Confederate half 
of the Official Records of the War of the Rebel-
lion) because he knew it would be “essential 
to the history of the struggle,” and so it has 
proven. Indeed, without Cooper’s actions his-
torians would have a much more indistinct pic-
ture of what the Civil War was.
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Charles Janeway Stille
Pro-War PamPhLeteer

irish joUrnaList

Late in the summer of 1862, as northern morale absorbed the losses of George B. McClellan’s increasingly pointless Penin-
sula Campaign, Charles Janeway Stille rallied the nation with what is arguably the war’s most important propaganda pam-

phlet, How a Free People Conduct a Long War: A Chapter From English History. Channeling the same message that Winston 
Churchill would later deliver to Britain in its “Darkest Hour,” Stille dispelled the prevalent notion that the war would be a 

short one and urged his countrymen to dig in, as the Duke of Wellington had done in the six-year saga that finally brought 
Napoleon to his knees at Waterloo. “Hard pounding this, gentlemen,” Wellington had said to his officers during the battle, 

“but we’ll see who can pound the longest.” Stille’s pamphlet, which went on to sell half a million copies during the war, 
played an enormously important role in recalibrating northern expectations of what it would take to win.

5
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Rufus  
Saxton
advocate for the sabLe arm

irish joUrnaList

In 1863, no man in America 
was more synonymous with 
black recruitment than Rufus 
Saxton. As military gover-
nor of the Department of the 
South, Saxton worked tire-
lessly not just to recruit the 
first black regiments but to 
publicize them, protect them, 
and ensure that their men 
saw real combat, received 
equal pay and provisions, and 
were generally treated honor-
ably. (When a philanthropic 
organization sent him a long, 
vaguely racist list of ques-
tions asking what his soldiers 
were like, Saxton fired back a 
two-word answer: “intensely 
human.”) Saxton was just as 
even-handed with African-
American civilians. As over-
seer of the Port Royal Experi-
ment, Saxton hoped to prove 
that if they were given land 
the freedmen would become 
as self-sufficient and as indus-
trious as any class in America. 
Saxton was relieved of com-
mand by Andrew Johnson in 
1866; the land was returned, 
and his experiment collapsed. 
But by then Saxton had estab-
lished an indelible record of 
how Reconstruction might 
have gone.

4



44

the civil war monitor
winter 2013

Jay 
Cooke
the money man

irish joUrnaList

Jay Cooke may not be a household name 
like Andrew Carnegie or J. Pierpont 
Morgan, but of all the war-made million-
aires (and future robber barons), Jay Cooke 
had the greatest impact on the conflict’s 
outcome. After helping Salmon P. Chase 
secure his post as Secretary of the Trea-
sury, Cooke was authorized to create a 
vast army of bond salesmen to canvass the 
countryside peddling the war to the public. 
Cooke was notoriously slow in forward-
ing the proceeds to the federal govern-
ment (thereby amassing a vast personal 
fortune on the interest), but Congress 
could never investigate because the Trea-
sury Department seemed helpless to sell 
bonds without him. “Never in the history of 
nations,” remarked The New York Times, 
“was such an enormous amount of money 
raised for public use with such extraordi-
nary rapidity and success.” In grudging 
acknowledgment of Cooke’s achievement, 
one disgruntled Confederate supposedly 
remarked: “The Yankees did not whip us in 
the field. We were whipped in the Treasury 
Department.”

3



2Josiah Gorgas
Wizard of ordnance   /   irish joUrnaList

Born in Pennsylvania, Josiah Gorgas went to West Point and was assigned to a number of 
national arsenals before he met and married the daughter of Alabama governor John Gayle. “The 
South has … wooed and won me,” Gorgas admitted, saying more than he knew. “Its blandish-
ments have stolen my senses, and I am its willing victim.” Victim or no, Gorgas proved incredibly 
resourceful as the Confederacy’s chief of ordnance. Importing guns despite the blockade, Gorgas 
also set up a vast network of armories, arsenals, and powderworks, all ensuring that while the 
Rebel armies often lacked something to eat, they never lacked something to shoot.

45

 the civil war monitor 
winter 2013



46

the civil war monitor
winter 2013

MonTGoMery 
MeiGS
QUartermaster extraordinaire   /   irish joUrnaList

Montgomery Meigs, the Union’s quartermaster extraordi-
naire, is probably better known than most on this list, but 
he is still comparatively underappreciated given the scope 
of his accomplishments. At a time when early Union  
mobilization efforts were marred by widespread corrup-
tion, speculation, and fraudulent contracts, Meigs set about 
to discipline every link in the Union’s logistical supply 
chain. He and his department bought or built hundreds of 
ships, laid hundreds of miles of railroad track, and drove 
hundreds of thousands of horses and mules, all to ensure 
that Federal soldiers would never fight shoeless or hungry. 
“Perhaps in the military history of the world there never 
was so large an amount of money disbursed upon the order 
of a single man,” noted congressman (and later presiden-
tial candidate) James G. Blaine. “The aggregate sum could 
not have been less during the war than fifteen hundred mil-
lion dollars, accurately vouched and accounted for to the 
last cent.” Secretary of State William Seward’s estimate 
of Meigs was more succinct: “Without the services of this 
eminent soldier, the national cause must have been lost.”
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